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Buzzword Bingo

Mash Up Strategic
Side Hustle
Collaborative SYNergy

Deep Dive Creativeness

Metaverse |nnovation

Low Hanging Fruit  Take this Offline
New Normal

Moving the Needle
Life hack PIVOT 1dea wok

Omnichannel oOpening the Kimono

Taking People on the Journey
Circle Back Ping
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Symbiotic Pairs

Collaboration

Leadership

Management

Strategy
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Who are we

Our purpose is to be the Victorian

Government’s trusted IT partner

Our Services

 Multi-Cloud and Hosting
* Network connectivity

« Cyber Security
 Desktop Support

« Workplace Applications
 Application Development
 Service Management
 Professional Services

45

customer
departments and
agencies across the
Victorian Public Sector
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What we do

Py 4 PY Servicing customer departments across... More than 180 billion
... 60,000+ public servants transactions traversing the

network in the last financial year

Connecting Customer departments across... We work on over 635 projects
9 303 CBD and Metro Sites dgz®  Vith more than 5500 change
9 -4 178 Regional and Rural Sites . requests
saae? 7 Interstate Sites

12 International Sites

Our service management teams
manage more than 250

thousand calls annually.

Security defence at over 600 million
enquiries annually.
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Leadership

Management
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Tactics
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Collaboration

Solo
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VICTORIA

IPAA

Cenitex at IPAA Awards



Recognition

Institute of Public Administration Australia (IPAA)
*  Winner Leading Employer Award 2022

GradAustralia
* Winner Best Workplace Awards: 2023
* Hiring Process - Diversity
* Social Responsibility - Offices

Great Place to Work
» Great Place to Work Certified 2022-23
» Great Place to Work Certified 2024

Work180
* Endorsed Employer for Women 2023 and 2024
* Top 100 employers for Women 2023 and 2024 (ranked #7)
* Equitable Workplace Awards 2024: Winner Inclusive and Anti-discriminatory
category

Australian HR Institute (AHRI)
*  Winner Talent Management Award 2022
* Finalist Inclusive Workplace Award 2022

Australian HR Awards
» Excellence Award HAYS Australian HR Team of the Year (<1000 employees) 2022
* Excellence Award Employer of Choice (Public Sector & NFP) 2022
* Excellence Award Best use of Technology 2022
Seek STAR Awards
* Finalist for ‘Talent Acquisition Team of the Year under 1000 employees’ 2021
* Finalist “"Public Sector team of the year” 2022
* Finalist Best Diversity, Equity and Inclusion Initiative 2022

Digital Victoria Cyber Security Branch
* Cyber Safe Victoria Award 2022

INNOVATION WINNER
INSPIRATION
IMPACT

(20271 FINALIST FOR

TALENT ACQUISITION ))
TEAM OF THE YEAR PUBLIC SECTOR TEAM
(UNDER 1000 EMPLOYEES) OF THE YEAR
ceniTex
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AUSTRALIAN
EXCELLENCEAWAR
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P BLIC SECTOR &
<1000 EmpPLOYEFS

‘GOVERNMENT & PUBLIC SAFETY

‘GOVERNMENT & PUBLIC SAFETY GOVERNMENT & PUBLIC SAFETY

TOP:LES [ TOPY TOP:
FOR GRADUATES & INTERNS

% CEIDIVERSITY
BEST IN INDUSTRY

FOR GRADUATES & INTERNS

* B OFFICES
BEST IN INDUSTRY

FOR GRADUATES & INTERNS

* B HIRING PROCESS
BEST IN INDUSTRY

ENDORSED

AUSTRALIAN
HR AWARD, HR AWARD,

CELLENCEAWAR,
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Great
Place
To

Work.

Certified

FEB 2024-FEB 2025
AUS

))/
~/  BEST DIVERSITY, EQUITY
AND INCLUSION INITIATIVE
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‘GOVERNMENT & PUBLIC SAFETY
T WORK

PLACES
FOR GRADUATES & INTERNS

Y [X] SOCIAL RESPONSIBILITY
BEST IN INDUSTRY

EMPLOYER ' WORK180

WORK180

FOR ALL WOMEN

Exciting 7th ranked

work180.com workpluce for women
in Australia

Announcement
Weha aen adcad

72020 |
AUSTRALIAN
HR AWARD,
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Cenitex has seen significant improvement in allareas

Driven

+ 2021

Alignment

Low —-2018
performance

Engagement

N
High
pe_ﬁrprmance

2023

Passionate

Alignment and Engagement score

Long term
direction

Senior leadership

Team leadership

Team
effectiveness

Performance
focus

Investment in
people

Investment in
systems

Alignment

Engagement

Bottom decile - Bottom quartile # 2nd and 3rd quartiles-Top quartile Top decile

Change
(since 2021)

+13%

+17%

+9%

+10%

+16%

+12%

+16%

+13%

+12%
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